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1. INTRODUCTION

Oklahoma’s education system is not failing because of a lack of dedication or talent
among teachers. It is failing because the technological and administrative foundation
underneath the system is outdated, inefficient, and unable to support modern classroom
needs.

Teachers, administrators, parents, and students are being held back by systems built
more than a decade ago—systems that require duplicate data entry, slow reporting,
manual corrections, and constant workarounds. Even when new systems are
introduced, they often inherit the same flawed structures, leading to more complexity
instead of modernization.

This blueprint outlines the problems, financial and human costs, modernization
solutions, and statewide savings that come from fixing the foundation. It is designed to
be clear, direct, and actionable—a practical path toward a truly modern education
system for Oklahoma.

2. SYSTEM MODERNIZATION FAILURE

Oklahoma’s education system relies on outdated, disconnected technologies that force
teachers, administrators, and districts to repeat the same tasks across multiple
platforms that cannot communicate. This slows classrooms, delays reporting, increases
errors, and creates unnecessary federal compliance risk.

Even newly introduced systems replicate older workflows because the underlying
architecture has never been modernized. This is not a staffing issue—it is a structural
failure.

Financial Cost
« Redundant teacher labor wastes $6—$14 million annually.
« Legacy systems require 2—5x more support—costing $12—$25 million annually.
 District retraining and corrections cost $8—$15 million annually.

« Federal reporting delays cost $2—$5 million in lost optimization.



Total Estimated Annual Cost: $28—-$59 million per year
Operational Cost
» Slow budgeting, grants, certifications: $3—$6 million/year
«  Workflow inefficiency across districts: $4—$8 million/year
« State agency labor spent reconciling data: $2—-$4 million/year

Total Operational Cost: $9-$18 million/year

THE AXIS OKLAHOMA EDUCATION PLATFORM

“One Platform. One Login. One Place.”

Axis Oklahoma replaces fragmented systems with a unified statewide platform.
One Platform

Central operating system for:

attendance - data - certifications  audits « reporting ¢ discipline * metrics * funding
documentation ¢ tutoring ¢ online teaching * grading * compliance * parent dashboards *
communication ¢ uploads

One Login
One secure statewide identity for all teachers, parents, students, and administrators.
One Place

All tasks in one application — reporting, communication, workflows, assessments,
compliance, uploads.

Statewide Education Data Lake

Unified storage of:
student data « submissions * audits * funding docs ¢ certifications * metrics

Statewide Certified Tutor Program

Tutors provide one-on-one or small-group support with tracking integrated.
Online Statewide Teacher Role

Teachers can serve any district through monitored, recorded virtual classrooms.

Automated Workflows



Automation for grading, attendance, routing, submissions, compliance, testing,
communications, and reporting.

Federal Compliance Automation

Built-in alignment with ESSA « IDEA « Title I-IV « CRDC « NCES + Nutrition
GEER/ESSER.

Al + LLM Integration (Future)

Predictive analytics for shortages, attendance risk, Title | trends, early warnings, funding
outcomes.

3. OVERCROWDED CLASSROOMS & INDIVIDUAL SUPPORT
Problem

High student-teacher ratios prevent individualized support, delay intervention, increase
behavior issues, and limit rural access to advanced courses.

Cost
Human Cost
» Students fall behind
« Teachers cannot differentiate instruction
 Engagement declines
e Rural inequity grows
e Burnout increases
Financial Cost
« Remediation: $10-$20 million/year
e Turnover: $12-$25 million/year
» Emergency coverage: millions
» Reduced academic competitiveness
Operational Cost
« |EP/504/RTI strain

» Restricted scheduling



» Lack of specialized pathways
e Increased intervention load
Total Estimated Cost: $22—$45 million/year
Solution: Individualized Instruction Through Axis Oklahoma

Statewide online teachers * tutors * automated grading  early-warning analytics ¢ hybrid
learning « rural access to advanced coursework.

Impact

Financial

Lower remediation, turnover, substitute use, and better long-term outcomes.
Human

More attention, more instruction, less burnout.

Statewide

Higher graduation, consistent equity, stronger performance.

4. BROKEN DATA ARCHITECTURE
Problem

Oklahoma’s systems were built separately over decades, creating incompatible
structures, duplicate entry, inconsistent reports, and unreliable statewide information.

Cost
Human
» Administrators reconcile mismatched data
« Teachers re-enter information
» Parents receive inconsistent updates
« Agencies fix structural flaws
Financial
« Reconciliation: $6-$12 million/year
« Vendors/contractors: $10-$18 million/year

« Funding delays: $2—%$4 million/year



« Redundant tools: $5-$9 million/year
Operational

* 540+ incompatible district systems

* No real-time statewide data

o Conflicting metrics

» Extended audits
Total Cost: $23—-$43 million/year
Solution

One statewide data model « submission method ¢ validation layer « compliance workflow
+ authoritative data source.

Impact

Millions saved, accurate data, predictable workflows, true modernization.

5. BUS DRIVER SHORTAGES & SCHOOL SAFETY
Problem

Chronic shortages, low pay, no benefits, minimal training, no career path, and
inconsistent safety coverage.

Cost
Human

Students miss school * behavior unmanaged ¢ teachers fill gaps - rural districts hardest
hit.

Financial
e Turnover: $3k—$6k/driver
« Emergency consolidations: $5-$8 million/year
» Liability exposure
» Inefficient part-time model
Operational

Irregular schedules * low hours ¢ no training ¢ inconsistent supervision.



Total Annual Cost: $12-$20 million
Solution: Oklahoma Safety Driver Program (OSDP)
Full-time Bus Driver + Certified School Safety Officer.

Includes:
veteran recruitment ¢ crisis training * full-day shifts « $22—$28/hr « safety duties « reliable
routes.

Impact

Financial

Savings $8-$15 million/year

Human

Safer schools, reliable transport, veteran employment.
Statewide

National-leading model, improved attendance, professionalized workforce.

6. FOUR-YEAR MODERNIZATION PLAN
Year 1 — Foundation
e Launch Axis Oklahoma (Phase 1)
» Standardize statewide data
» Automate early reporting
» Tutor expansion & online teacher pilot
 Remove RTO mandates
» Hire modernization staff
» Begin OSDP rollout
Year 2 — Integration
» District onboarding
» Automate grading, attendance, compliance
« Expand tutoring & online instruction

» Statewide OSDP deployment



» Begin retiring legacy systems

Year 3 — Completion

Full Axis platform
» Predictive analytics
e Legacy system retirement
» OSDP expansion
o Begin COLA funding structure
Year 4 — Future-Proofing
e Transparency dashboards
« Complete statewide migration
« Automated federal compliance
» Publish outcomes

e Finalize COLA budget model

7. STATE EMPLOYEE COLA PROGRAM
End-of-Term Implementation

Government modernization requires workforce stability across teachers, OMES, SDE,
public safety, and frontline staff.

The Longevity COLA Plan
“3% every 4 years after reaching the maximum pay band.”

Applies to:
teachers « OMES « SDE - public safety * healthcare « all state-funded roles.

Phase 1 — Year 4 (OMES/SDE First)
e Implement COLA for OMES/SDE
» Funded through modernization savings
Phase 2 — Term 2
« Teachers & emergency services receive COLA

» Rural vacancy pressure eases



Phase 3 — Statewide
» All agencies included
» Predictable budget
» Strong retention
Financial Feasibility

Funded by turnover reduction, lower contractor dependency, retiring legacy systems
($20M-$40M/year saved), efficiency gains, and optimized federal compliance.

Outcome

A stable, modern workforce — no tax increase required.

8. SOURCES
(To be finalized before publication.)
o Oklahoma SDE reporting statistics
 OMES modernization cost analysis
« National education data (ratios, remediation)
» District turnover averages
o Federal compliance reports
e Transportation audits
+ SHRM/NCTQ cost-of-turnover data
» State technology benchmarking (TX, UT, IN)



